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CONSOLIDATED FINANCIAL PERFORMANCE
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In Thousands % 9M 2023 % DECREASE %

COST OF SALES/SERVICES 132,120,033 80.53% 121,140,399 80.62% 10,979,634 9.06%
GROSSPROFIT 31940339 1947% 29,126,866 19.38% 2,813,473 0.66%
OTHER REVENUE 2,479,545 151% 2,319,830  1.54% 159,715  6.88%
GROSS OPERATING INCOME 34,419,884 20.98% 31,446,696 20.93% 2,973,188 0.45%
OPERATING EXPENSES 20,952,838 12.77% 18,721,959 12.46% 2,230,879 11.92%
OTHER INCOME (CHARGES) - net  (771,662) -0.47% (1,102,822) -0.73% 331,160 30.03%

| 12,695,384  7.74% 11,621,914 7.73% 1073470 9.24%

INCOME TAX EXPENSE 2,652,940 1.62%  2,496,0/0 1.66% 156,870 -6.28%

Non-controllini interests 4,063,116 2.48% 3,767,428 2.51% 295,687 7.85%

EARNINGS PER SHARE (EPS) 0.87278 0.77335 12.86%
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CONSOLIDATED REVENUE AND NIAT CONTRIBUTIONS 5%
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REVENUE
BUSINESS SEGMENTS 9M2024 9M2023 DECLINE
GROCERY RETAIL 151,975,275 92. 6% 139,298,608 92. 7% 9.10%
LIQUOR DISTRIBUTION 9,236,071 5.6% 8,480,884 5.6% 8.90%

REAL ESTATE 915,785 0.6% 831,850 0.6% 10.09%

SPECIALTY RETAIL 1,598,393  1.0% 1,655,923 1.1% -3.47%

ENERGY AND MINERALS 334,847  0.2%

I S N I S E

CONSOLIDATED REVENUE 164,060,372 100.0% 150,267,265 100.0% 9.18%

NET INCOME

BUSINESSSEGMENTS | owv2024 | | ow2023 | % | %GROWTH |

GROCERY RETAIL 6,908,669  68.8% 6,612,107.79 72.5% 4.5%

!/ '/ |

LIQUOR DISTRIBUTION 2,169,664  21.6% 1,806,914 19.8% 20.1%
I I

REAL ESTATE 760,616 7.6% 671,569 7.4% 13.3%

SPECIALTY RETAIL 65,688 0.7% 63,592 0.7% 3.3%

ENERGY AND MINERALS 165,141 1.6% 7,298 0.1% -
PARENT (26,896) -0.3% -0.4% -

CONSOLIDATED NIAT 10,042,883 100.0% 9,125,844 100.0%

(35,636.01)
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Business Segment Operating & Financial Highlights
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Grocery Retail Segment: 9M 2024 Financial Highlights. .o
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Net Sales P151,975,275 100.0% P139,298,608 100.0% P12,676,667 9.1%
Cost of Sales 124,324,313 818% 113,763,568 817% 10,560,746  9.3%
Gross Profit 27,650,962 182% 25535041 18.3% 2,115,922  83%
Other Operating Income 2,454 639 1.6% 2,308,963 1.7% 145676  6.3%
Operating Expenses 19,703,863 13.0% 17,807,535 12.8% 1,896,328 10.6%
Income from Operations 10,401,739 6.8% 10,036,469 7.2% 365,270 3.6%
Others-net (1,459,873) -1.0%  (1,472,450) -1.1% 12,577 -09%
Income Tax Expense 2,033,196 1.3% 1,951,911 14% 81,285  42%
Income After Tax P6,908,669 45% P6,612,108 4.7% P296,562 4.5%
EBITDA P14,403,890 9.5% P13,736,025  9.9% P667,865  4.9%




Grocery Retail Segment — Operating Highlights
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Store Network Expansion

Puregold opened 19 new stores during 9M 2024: 3 Bulacan, 2 Pangasinan, 2
Pampanga, 2 Bataan, 3 Cavite, 2 Mindoro, 1 Marawi, 1 Negros occidental, 1 Rizal, 1
Pasay

Opened 3 S&R stores in Bacolod in April, Malolos in June, Bacoor in September
Opened 3 QSR during 9M 2024
Total 590 stores nationwide:

PUREGOLD
Metro Manila 148
North Luzon 147
South Luzon 143 Nbersiep Shecpig
Visayas 52 e oo o
Mindanao 15 |
Total 505




Grocery Retail Segment — Operating Highlights O&-'
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Sales Performance

Like-for-like Pureaold
Growth % g
Sep 2024 [ Sep 2023 | Sep 2024 m
449 stores 427 stores 21 wh

Net Sales 3.5% 4.8% 4.1% 4.1%
Ticket 1.3% -0.4% 2.4% -2.5%
Traffic 2.2% 5.2% 1.7% 6.7%

Overall Sep 2024 | Sep 2023 | % growth |Sep 2024 |Sep 2023 | % growth
Puregold 505 481 107,389 100,503 6.9% 952~ 959 -0.7%
SSRWH 28 24 9938 8975  107% 4804 4,783 0.4%
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(In PHP millions) Revenues Gross Profit and Margin

16,313 +14.6% 4.450 +16.4%

13,957

11,705 3,297

10,214

FY2022 FY2023 9M2023 9IM2024 FY2022 FY2023 9M2023 9M2024
s GP GP Margin
EBITDA and Margin Net Profit and Margin
+15.4% +20.1%
3,398 2,916
2,647 ) 2,170

(1]

FY2022 FY2023 9M2023 9M2024 FY2022 FY2023 9M2023 9M2024
I EBITDA EBITDA Margin mmm NAT NIAT Margin

10



Real Estate Segment: Operating Highlights

LAND UNDER DEVELOPMENT

LAND UNDER DEVELOPMENT (LOT LEASE)

Opened October 29, 2024

PUREGOLD BAGOMBONG
(2,130.37 sqm.)
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Specialty Retail Segment - Operating Highlights

SSSG of -6.71% in 2024 vs +20.60% in 2023

FY 2023 OM 2023 OM 2024

No. Stores 104 103 109

Net selling area | 16,491 sgm | 16,363 sgm | 16,733 sgqm
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CONSOLIDATED FINANCIAL POSITION

(In Thousands)
TOTAL CURRENT ASSETS 107,401,996 46.54% 111,032,844 48.88%  (3,630,847) -3.27%
TOTAL NONCURRENT ASSETS 123,355,232 53.46% 116,132,181 51.12% 7,223,051  6.22%

TOTAL CURRENT LIABILITIES 25,107,671 10.88% 33,943,189 14.94%  (8,835,518) -26.03%
TOTAL NONCURRENT LIABILITIES 56,648,130 24.55% 51,270,758  22.57% 5,377,372 10.49%

EQUITY ATTRIBUTABLE TO EQUITY

HOLDERS OF PARENT COMPANY 96,988,917 42.03% 92,916,679  40.90% 4,072,238 4.38%
NONCONROLLING INTEREST 52,012,510 22.54% 49,034,398  21.59% 2,978,112 6.07%
TOTAL EQUITY 149,001,427 64.57% 141,951,077 62.49% 7,050,350 4.97%

Cash position P53.12 billion P61.85 billion

Working capital P82.29 billion P77.09 billion

Debt to equity ratio 0.55:1 0.60:1

Book value per share 14.20 13.43
13
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CONSOLIDATED CASH FLOWS
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NET CASH FROM OPERATING ACTIVITIES 5,021,485 3,626,765
NET CASH USED IN INVESTING ACTIVITIES (8,577,837) (7,030,278)
NET CASH USED IN FINANCING ACTIVITIES (5,173,296) (10,235,335)

CASH AND CASH EQUIVALENTS AT END OF THE PERIOD 53,118,242 46,043,418
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EFFICIENCY RATIOS

GROCERY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

LIQUOR DISTRIBUTIONS

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

SPECIALTY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

i n c o T

9M 2024 FY 2023
3.4 4.5
65 61.6
31.5 36.6
36.9 29.5
9M 2024 FY 2023
41.0 47.0
233.0 214.0
68.0 79.0
206.0 182.0
9M 2024 FY 2023
31.33 22.0
79.42 90.86
77.58 64.99
33.17 47.87
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Thank you
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