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In Thousands % % DECREASE %

COST OF SALES/SERVICES 146,850,041 80.30% 132,120,033 80.53% 14,730,008 11.15%
OTHER REVENUE 2,876,691 1.57% 2,479,545  1.51% 397,146 16.02%

OPERATING EXPENSES 24,283,895 13.28% 20,952,838 12.77% 3,331,057 15.90%

(358,680) -46.48%

OTHER INCOME (CHARGES) -net  (1,130,342) -0.62% (771,662) -0.47%

INCOME TAX EXPENSE 2,790,641 1.53% 2,652,940  1.62% 137,701 -5.19%

Non-controllini interests 4,310,542 2.36% 4,063,116 2.48% 247,426 6.09%

EARNINGS PER SHARE (EPS) 0.93940 0.87278 7.63%
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REVENUE
BUSINESSSEGMENTS | . 9M2025 | | 9M2024 | % | %GROWTH
GROCERY RETAIL 168,081,186 91.9% 151,975,275 92.6% 10.6%
LIQUOR DISTRIBUTION 11,865,752 6.5% 9,236,071 5.6% 28.5%
REAL ESTATE 894,584 0.5% 915,785 0.6% 2.3%

SPECIALTY RETAIL 1,609,778 0.9% 1,598,393 1.0% 0.7%

ENERGY AND MINERALS 429,110 0.2% 334,847 0.2% 28.2%

CONSOLIDATED REVENUE 182,880,411 100.0% 164,060,372 99.8% 11.5%

NET INCOME

BUSINESS SEGMENTS %2 DECLINE

GROCERY RETAIL 7,295,659 68. 2% 6,908,669.47 68. 8% 5.6%
LIQUOR DISTRIBUTION 2,429,123 22 7% 2,169,664 21 6% 12.0%
REAL ESTATE 838,390 . 760,616

SPECIALTY RETAIL

ENERGY AND MINERALS 161,972 1.5% 164,702 1.6% -2%
!l - /]
PARENT (88,758) -0.8% (26,896) -0.3% -
I

10,042,444 100.0%

CONSOLIDATED NIAT 10|702i182 100.0% i i . .
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Grocery Retail Segment — Operating Highlights

Store Network Expansion

Puregold opened 20 new stores during 9M 2025

S&R opened 1 warehouse in April Baliwag Bulacan and reopening warehouse in new
manila in March

Opened 6 QSR during 9M 2025
Total 772 stores nationwide:

£\
PUREGOLD S&R S&R QSR —
Metro Manila 171 12 29 E%
Luzon 428 14 31
Visayas 56 3 /
Mindanao 18 2 1
Total 673 31 68 Msibseraiap Shasging
-~

The world class shopping exparience



Grocery Retail Segment — Operating Highlights O&-'

Sales Performance

Like-for-like

Growth %
R e el
476 stores 449 stores 21 wh
Net Sales 4.8% 3.5% 5.4% 4.1%
Ticket 4.2% 1.3% -9.0% 2.4%
Traffic 0.6% 2.2% 15.8% 1.7%

Sep 2024 | % growth Sep 2024 | % growth
[ e o e o e

Puregold 673 505 117,745 107,389 9.6% -1.2%
S&R WH 31 28 12,848 10,132 26.8% 4,293 4,71 2 -8.9%
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Liquor Distribution Segment: 9M 2025 Financial Highlights. ... >~

o CoplToI
(In PHP millions) Revenues Gross Profit and Margin
18,527 +14.4% 5,232 +11.2%

4,450

3,666

3,297
28225

FY2023 FY2024 9M2024 9M2025 FY2023  FY2024  9M2024  9M2025
. GP GP Margin
EBITDA and Margin Net Profit and Margin
+9.4% +12%
3,929 3,539

2,916
2,429

2,170

FY2023 FY2024 9M2024 9M2025 FY2023 FY2024 9M2024 9M2025
mmm EBITDA EBITDA Margin e NIAT NIAT Margin
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Real Estate Segment-Operating Highlights &-"
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September
YE 2024
30, 2025
0 V)
Land Under Lease 93.09% 93.09%
Commercial Buildings (inc. 90.77% 86.75%
Supermarket)
Commercial Buildings (exc. 81 17% 29 85%
Supermarket)
0
Over-all occupancy (Blended) 93.89% 91.59%
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Real Estate Segment-Operating Highlights
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Malolos, Bulacan
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Opened:

GLA:

Occupancy:

February 14,2025
90.16%
2,917.43 SQM
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Real Estate Segment-Operating Highlights
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Baliuag, Bulacan

Opened: April 26, 2025
GLA: 19,379 SQM
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Real Estate Segment-Operating Highlights
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Valenzuela City
Status: 90% Completed

i UNTURIN %] o= ,ﬁ & /%! | Target Opening: Nov. 2025
N, / L, A e it e | Lot Ared: 2,052.40 sqm.
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Specialty Retail Segment - Operating Highlights

SSSG of 0.76% in 2025 vs -7.26% in 2024
Opened 5 stores 1 in San Fernando and 1 in Balintawak

FY 2024 9M 2025
No. Stores 110 115
Net selling area 16,680 sgqm 17,117 sgm

14



Ny

COsCO

i n ¢ o or p o r a t e d

Energy Segment — 9M 2025 Operating Highlights

Energy Delivered

Company Installed Capacity (kWh)
CATUIRAN 8 MW 30,451,260
MATUNO [{)MATUNORVER g 66 mw 22,567,836

\ o DEVELOPHENT CORPORATION
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EFFICIENCY RATIOS

GROCERY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

LIQUOR DISTRIBUTIONS

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

SPECIALTY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

9M2025 FY2024
4.5 6
62.8 57.3
37.1 38.2
30.2 25.1
9M2025 FY2024
41 37.0
156 259.0
82 74.0
115.0 222.0
9M2025 FY2024
17.49 26.79
1114 91.91
93.17 65.84
35.72 52.86
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