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FY 2024 CONSOLIDATED FINANCIAL PERFORMANCECOSC:ODM
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In Thousands % FY2023 % (DECREASE) %

COST OF SALES/SERVICES 191,126,400 80.66% 173,849,129 81.05% 17,277,271  9.94%

OTHER REVENUE 3,509,093 1.48% 3,275,172  1.53% 233,921 7.14%

OPERATING EXPENSES 29,456,030 1712.43% 26,681,060 12.44% 2,774,969 10.40%

OTHER INCOME (CHARGES) - net (428,728) -0.18% (1,380,076) -0.64% 951,347 68.93%

INCOME TAX EXPENSE 3,964,990 1.67% 3,442,546 1.61% 522,444 -15.18%

Non-controllini interests 6,175,490 2.67% 5,024,999 2.34% 1,150,491 22.90%

EARNINGS PER SHARE (EPS 1.36084 1.06565 27.70%

| 25812,774 10.89% 22,238,444 10.37% 3,574,330 16.07%
4
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CONSOLIDATED REVENUE AND NIAT CONTRIBUTIOI\&SC\'

O CODITOI
FY2024 FY2023 DECLINE
GROCERY RETAIL 219,171,530 92. 5% 199,031,905 92. 8% 10.12%

LIQUOR DISTRIBUTION 14,201,964 6.0% 12,344,351 .8% 15.05%
REAL ESTATE 1,020,040 0.4% 963,030 0.4% 5.92%
SPECIALTY RETAIL 2,071,397 0.9% 2,145,141 1.0% -3.44%

ENERGY AND MINERALS 491,922 0.2%

CONSOLIDATED REVENUE 236,956,853 100.0% 214,484,426 100.0% 10.48%

BUSINESS SEGMENTS FY2024 FY2023 DECLINE

GROCERY RETAIL 10 424,359 67 3% 8 595,521.34 69 3% 21 .3%

LIQUOR DISTRIBUTION

3 538,847 22 8% 2 916,250 23 5% 21 3%

REAL ESTATE 1,074,160 6.9% 884,696 7.1% 21.4%

SPECIALTY RETAIL 65,206 0.4% 78,416 0.6% -16.8%
ENERGY AND MINERALS 177,086

PARENT 210,141 1.4% (77,930) . -
CONSOLIDATED NIAT 15,489,799 100.0% 12,406,787 100.0% 24.8%
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Grocery Retail Segment — Operating Highlights

Store Network Expansion

* Puregold opened 26 new stores during FY 2024: 2 Metro Manila, 18 Luzon, 3 Visayas, 3
Mindanao

 Opened 4 S&R stores in Bacolod in April, Malolos in June, Bacoor in September,
Sto. Tomas in December

* Opened 8 QSR during FY 2024

* Total 602 stores nationwide: _.3*
PUREGOLD S&R S&R QSR EEEE|
Metro Manila 149 11 29
Luzon 291 13 26
Visayas 54 3 /
Mindanao 17 2 -
Total 511 29 62 Membership Shopping
P

The world class shopping exparience



Grocery Retail Segment — Operating Highlights O&-'

Sales Performance

Like-for-like Pureaold
Growth % g
Dec 2024 | Dec 2023 | Dec 2024 m
449 stores 427 stores 21 wh

Net Sales 4.5% 3.4% 6.4% 0.6%
Ticket 2.8% -1.0% 1.4% -3.2%
Traffic 1.7% 4.4% 4.9% 4.0%

Puregold 511 488 146,603 138,068 6.2% 989 989 0.0%
S&R WH 30 26 14,453 12,785 13.0% 4,948 4,963 -0.3%
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Liquor Distribution Segment: FY 2024 Financial Highlights

cosco capilal
(In PHP millions) Revenues Gross Profit and Margin
+13.6% +17.6%
18,527
16,313 5,232

13,957 4,450

3,474

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
. s GP GP Margin
EBITDA and Margin Net Profit and Margin
+15.6% +21.3%
3,929 3,339

3,398 2,916

2,647

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

= EBITDA EBITDA Margin m— NIAT NIAT Margin 9



Real Estate Segment-Operating Highlights

COsCO

T Framal  Fvam
93.96%  93.09%
9123%  90.77%

217%  91.59%

PUREGOLD — CABATUAN, ILOILO (5,951.00 sqm.) :
DATE OPENED: OCTOBER 29, 2024 DATE OPENED: DECEMBER 18, 2024
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Specialty Retail Segment - Operating Highlights

SSSG of -6.38% in 2024 vs +14.93% in 2023

FY 2023 FY 2024
No. Stores 104 110
Net selling area 16,491 sgqm 16,680 sgm
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Energy Segment - Operating Highlights

Energy Delivered

Plant Capacity

(kWh) Factor (%)
Company Installed Capacity
CATUIRAN 8 MW 43,157,520 61.19%
MATUNO MATUNO RIVER 8.66 MW 24,352,738 33.43%
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CONSOLIDATED FINANCIAL POSITION COSCO
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INCREASE
(In Thousands) % FY2023 (DECREASE) %
TOTAL CURRENT ASSETS 123,015,792 49.33% 111,032,844 48.88% 11,982,948  10.79%
TOTAL NONCURRENT ASSETS 126,375,093 50.67% 116,132,181 51.12% 10,242,912 8.82%

TOTAL CURRENT LIABILITIES 35,953,496 14.42% 33,943,189  14.94% 2,010,306 5.92%
TOTAL NONCURRENT LIABILITIES 58,781,226 23.57% 51,270,758  22.57% 7,510,467 14.65%

EQUITY ATTRIBUTABLE TO EQUITY

HOLDERS OF PARENT COMPANY 100,398,462 40.26% 92,916,679  40.90% 7,481,783 8.05%
NONCONROLLING INTEREST 54,257,702 21.76% 49,034,398  21.59% 5,223,304  10.65%
TOTAL EQUITY 154,656,164 62.01% 141,951,077 62.49% 12,705,087 8.95%

P46.26 billion P61.85 billion

P87.06 billion P77.09 billion

3421 3271
Debt to equity ratio 0.61:1 0.60:1

Book value per share 14.72 13.43
13

Cash position

Working capital




(1

CONSOLIDATED CASH FLOWS cosCo
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NET CASH FROM OPERATING ACTIVITIES 23,085,838 23,134,879
NET CASH USED IN INVESTING ACTIVITIES (32,414,435) (8,683,864)
NET CASH USED IN FINANCING ACTIVITIES (6,260,964) (12,285,391)

CASH AND CASH EQUIVALENTS AT END OF THE YEAR 46,258,327 61,847,889
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EFFICIENCY RATIOS

GROCERY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

LIQUOR DISTRIBUTIONS

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

SPECIALTY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

FY2024 FY2023
6 4.5
57.3 61.6
38.2 36.6
251 29.5
FY2024 FY2023
47.0 47.0
166.0 214.0
66.0 79.0
147.0 182.0
FY2024 FY2023
26.79 22
91.91 90.86
65.84 64.99
52.86 47.87
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Thank you



	Slide 1: Investor Presentaiton FY 2024 Results
	Slide 2: Company Overview
	Slide 3
	Slide 4: FY 2024 CONSOLIDATED FINANCIAL PERFORMANCE
	Slide 5: CONSOLIDATED REVENUE AND NIAT CONTRIBUTIONS
	Slide 6: FY 2024 Results
	Slide 7: Grocery Retail Segment – Operating Highlights
	Slide 8: Grocery Retail Segment – Operating Highlights
	Slide 9: Liquor Distribution Segment: FY 2024 Financial Highlights
	Slide 10
	Slide 11: Specialty Retail Segment - Operating Highlights
	Slide 12: Energy Segment - Operating Highlights
	Slide 13: CONSOLIDATED FINANCIAL POSITION
	Slide 14: CONSOLIDATED CASH FLOWS
	Slide 15: EFFICIENCY RATIOS
	Slide 16: Thank you

