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* Nation Realty, Inc.

* NE Pacific Shopping
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In Thousands % FY2024 % DECREASE, %

191,126,400 80.66% 19,152,204

COST OF SALES/SERVICES 210,278,604 80.25% 10.02%

OTHER REVENUE 4,053,194  1.55% 3,509,093 1.48% 544,101  15.51%

OPERATING EXPENSES 34,115,298 13.02% 29,456,030 12.43% 4,659,269 15.82%

OTHER INCOME (CHARGES) - net (1,424,018) -0.54% (483,211) -0.20% (940,807) -194.70%

INCOME TAX EXPENSE 4,322,079  1.65% 3,964,990 1.67% 357,089 9.01%

Non—controllincly interests 6,641,358 2.53% 6,175,490 2.61% 465,868 7.54%

EARNINGS PER SHARE (EPS) 1.36930 1.35288 1.21%

EBITDA 28584335 1091% 25812774 10.89% 2,771,561  10.74%
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CONSOLIDATED REVENUE AND NIAT CONTRIBUTIOI\L.S)SC(%OD

ital
REVENUE
BUSINESS SEGMENTS Fy2025, = | FY2024 @ | % GROWTH
GROCERY RETAIL 242,454,344 92.5% 219,171,530 92.5% 10.6%
LIQUOR DISTRIBUTION 20,194,760 7.7% 18,527,106 7.8% 9.0%

REAL ESTATE 2,129,679 0.8% 2,079,716 0.9% 2.4%

SPECIALTY RETAIL 2,117,784 0.8% 2,079,716 0.9% 1.8%
ENERGY AND MINERALS 525,808 0.2% 491,922 0.2% 6.9%

TOTAL 267,422,465 102.1% 242,349,991 102.3%
-/ !/ ! | |

INTERCOMPANY REVENUES 5,377,662 2.1% 5,359,527 2.3%

CONSOLIDATED REVENUE 262,044,803 100% 236,990,464 100%

NET INCOME

BUSINESS SEGMENTS FY 2025 _ FY 2024 % GROWTH

GROCERY RETAIL 11,336,810

71.0% 10,424,3590 67.5% 8.8%

LIQUOR DISTRIBUTION 3,565,446 22.3% 3,538,847 22.9% 0.8%
I
REAL ESTATE 1,138,652 7.1% 1,074,160 7.0% 6.0%
SPECIALTY RETAIL 69,261 0.4% 65,206 0.4% 6.2%
I ]
ENERGY AND MINERALS 186,078 1.2% 177,086 1.1% 5%
]
PARENT (67,910) -0.4% (26,160) -0.2% -
] ]
CONSOLIDATION ADJ. (270,340) 1.7% 181,817 1.2%
]

CONSOLIDATED NIAT 15,957,997 100.0% 15,435,316 100.0% 3.4%
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Grocery Retail Segment — Operating Highlights

Store Network Expansion

» Puregold opened 28 new stores during FY 2025

« S&R opened 3 warehouse during FY 2025 in 1 in April- Baliwag Bulacan, 1 in October-
General Trias and 1 in November- Tarlac

 Opened 9 QSR during FY 2025
» Total 784 stores nationwide:

£\
PUREGOLD S&R S&R QSR —
Metro Manila 172 12 29 E%
Luzon 432 16 34
Visayas 56 3 /
Mindanao 20 2 1
Total 680 33 71 Memberaiap Shopping

&

The world class shopping exparience



Grocery Retail Segment — Operating Highlights O&-'

Sales Performance

Like-for-like

Growth %

Dec 2025 | Dec 2024 | Dec 2025 | Dec 2024
(475 stores) (449 stores) (25 wh) (21 wh)

Net Sales 4.1% 4.5% 6.1% 6.4%
Ticket 3.5% 2.8% -8.7% 1.4%
Traffic 0.6% 1.7% 16.2% 4.9%

Dec 2024 | % growth Dec 2024 | % growth
oec 2024 g ee 202 s 2024 | grown

Puregold 680 511 160,863 146,544 9.8% -2.0%
S&R WH 33 30 18,661 14,647 27.4% 4,481 4,883 -8.2%

Overall
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Liquor Distribution Segment: 2025 Financial Highlights .. >>

o CoplToI
(In PHP millions) 0 . .
Revenues +9% Gross Profit and Margin
+1%
20,195 o
16,313 18,527 18,527 5,232 5,232 5,283

FY2023 FY2024 FY2024 FY2025 FY2023  FY2024  FY2024  FY2024
. GP GP Margin
EBITDA and Margin Net Profit and Margin
-2.9% +0.8%

3,539 3,539 3,565

3,929 3,929 3g16 2,916 l .

FY2023 FY2024 FY2024 FY2025
I EBITDA EBITDA Margin

FY2023 FY2024 FY2024 FY2025
mm NIAT NIAT Margin



Real Estate Segment-Operating Highlights
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FY 2024 FY 2025

Land Under Lease 100% 100%
(S::;T:;T-ikaeltl;u“dings (inc. 90,777 86.51%
gz;:nr:;ir;suildings (exc. 80.99° 19 429
Over-all occupancy (Blended) 91.59% 91.47%

e d
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Real Estate Segment — 2025 HIGHLIGHTS
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Malolos, Bulacan

Opened: February 14, 2025
Occupancy: 89.77%
GLA: 2,917.43 SQM
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Real Estate Segment — 2025 HIGHLIGHTS
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Baliuag, Bulacan

Opened:
Lot Area:

April 26, 2025
19,379 SQM

12




Real Estate Segment — 2025 HIGHLIGHTS
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Valenzuela City

Opened: November 29, 2025
Lot Area: 2,052.40 sgm.

13



Specialty Retail Segment - Operating Highlights

SSSG of 1.83% in 2025 vs -6.38% in 2024
Opened 7 stores
Closed 3 stores

FY 2024 FY 2025
No. Stores 91 95
Net selling area 16,680 sgm 17,133 sgqm

14
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Energy and Minerals Segment - Operating Highlights, ...
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Energy Delivered Energy Delivered

(kWh) 2025 (kWh) 2024
Company Installed Capacity
CATUIRAN 8 MW 41,373,920 43,157,520
MATUNO @ MATUNO RlVER 8.66 MW 22,567,836 24,352,738

\ o DEVELOPHENT CORPORATION
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EFFICIENCY RATIOS

GROCERY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

LIQUOR DISTRIBUTIONS

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

SPECIALTY RETAIL

Days in receivables
Days in inventories
Days in payables
Cash conversion cycle

FY2025 FY2024
6.7 6
53.5 57.3
41.2 38.2
19 25.1
FY2025 FY2024
44 45.0
131 186.0
70 66.0
105.0 165.0
FY2025 FY2024
24.98 26.79
96.2 91.91
82.12 65.84
39.06 52.86

16
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